Whiteriver Unified School District

Our Mission: WUSD, working together with community, will empower all students to achieve their highest
potential, graduating prepared for higher learning and careers.

Our Priority Areas and Goals:

Roadmap to

Positive Culture & Inclusive

Success for all
Students

Student Wellbeing

Communication

Effective Community Recruitment &
Operations, Use | Collaboration for Retention of
of Resources, & Student Effective

Systems

Achievement

Professionals

e Provide supports
(funding,
positions and
programs across
all grades) to
ensure all
students are
college and
career ready.

e Implement a
variety of
effective
programs that

maximize student

engagement.

e Differentiate
instruction to
increase
effectiveness of
student learning
through multiple
modalities.

e Involve students
in the
educational
process and
programs.

¢ Create and sustain
an organizational
culture embracing
diversity that fosters
leadership and
accountability for all
employees and
students.

e Include all
stakeholders in
meeting the well-
being and academic
success of students
in WUSD schools.

e Provide a culturally-
relevant, safe and
secure environment.

e Communicate
and demonstrate
WUSD vision,
goals and
actions.

e Establish
transparent
communication
among
stakeholders to
build trust and
inclusivity.

e Commit to
collaborative,
creative, and
outcome-based
interactions.

e Provide safe,

inviting and well-
maintained
facilities.

Align financial,
physical, and
personnel
resources to
maximize
educational
achievement.

Manage district
resources
efficiently and
effectively i.e.,
technology,
equipment,
transportation,
and staffing.

¢ Empower parents

and guardians to
be actively
involved in the
school
environment.

Develop
community
partnerships to
promote
meaningful
connections such
as volunteerism,
sponsorships,
mentorship, and
hosting of school
events.

Create a WUSD
presence in the
White Mountain
Apache
community.

o Strategically
recruit and
retain highly
qualified
individuals to
meet the needs
of all our
students and
community.

Optimize
placement of
personnel to
provide
instruction and
educational
services that are
effective and
equitable for all
students within
the district.

e Provide
relevant, data
driven
professional
development
that is strategic,
job embedded
and targeted to
create and
sustain effective
staff.

Our Dashboard of Success Metrics:

% increase District Assessment Data

% increase Arizona State Tests

% increase District Benchmark Assessments
% Attendance

% Graduation Rate

% State Letter Grade

% increase Community Engagement

% increase in Parent Engagement & Satisfaction
# of Maintenance tickets completed/timeframe of
completion

% Monies Spent (State, Local, etc.)

% Money Spent & Cash in hand

# Students Enrolled

Our Core Values:
Schools Are for Children

Schools are People Developers

WUSD Governing Board Adopted 5-20-2021

Schools Belong to the Community

Self-Effort Educates




